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Introduction

1.1.

1.2.

The United Riders of Cumberland (UROC) invites responses to this Invitation to Quote
for the building of a Western Climbing Trail within the Cumberland Trail Network
managed by UROC that are located on lands owned by TimberWest Forest Corporation,
Comox Timber Ltd. and the Village of Cumberland.

The Western Climbing Trail will provide a key travel corridor connecting the two major
resource roads within the Cumberland Trail Network, and offer trail users a singletrack,
climbing experience. The successful contractor will be responsible for finalizing the route
and constructing the trail.

All enquiries regarding this Invitation to Quote should be directed to:
Nathan Kwan, UROC Trail Manager

Telephone:  250-240-2420

Email: manager@unitedridersofcumberland.com

Instructions, Terms and Conditions

2.1

2.2.

2.3.

2.4,

2.5.

2.6.

Quotes clearly marked “Invitation to Quote — Western Climbing Trail Project” must be
received by 3:00pm, March 6, 2019 by UROC at
manager@unitedridersofcumberland.com

Digital copy can be submitted as a PDF email attachment.

All quotes and subsequent information or material received shall become the property of
UROC and will not be returned. The Bids will be held in confidence by UROC.

Quotes remain valid, and may not be withdrawn, for a period of thirty (30) days following
the date for submission of bids.

Prior to the date for submission of quotes, bidders should not contact any other
representative of UROC regarding this Invitation to Quote, other than the representative
identified in section 1.2, without that representative’s permission. Unauthorized contact
with any UROC representative may be cause for the rejection of the proponent’s quote.

Bidders are cautioned to carefully read and follow the instructions, terms and conditions
required by this Invitation to Quote, as any deviation, omission as well as any
inaccuracies or misstatements may be cause for rejection. However, UROC reserves the
right, at its sole discretion, to waive minor irregularities and defects in a quote, and
proceed with that respondent.
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2.7.

2.8.

2.9.

2.10.

2.11.

2.12.

2.13.

2.14.

UROC is under no obligation to award a contract as a result of this Invitation to Quote
and reserves the right to terminate this Invitation to Quote process for any reason, at any
time.

Except as expressly and specifically permitted in these instructions, no proponent shall
have any claim for any compensation of any kind whatsoever, as a result of participating
in this Invitation to Quote process, and by submitting a bid each proponent shall be
deemed to have agreed that it has no claim.

This Invitation to Quote and the successful proponent’s response may form part of any
contract entered into.

The proponent, including all firms, corporations or individual members of a proponent,
will promptly disclose to UROC any potential conflict of interest and existing business
relationships they may have with UROC. UROC reserves the right to disqualify any
proponent that in its opinion has a conflict of interest, whether such conflict exists now or
is likely to arise in the future.

Pricing will be firm for the contract period, unless this Invitation to Quote states
otherwise. All prices quoted are to be in Canadian funds including fees, charges,
contingencies and applicable taxes.

All addendums or further information regarding this Invitation to Quote will be posted to
the UROC webpage where the original Invitation to Quote package can be found. UROC
will not accept questions or requests for clarification within 48 hours of the closing date
and time.

Any dispute arising from this Invitation to Quote, or subsequent agreement, will be
resolved according to the laws of the Province of British Columbia.

UROC intends to award this contract to the contractor that submits the lowest quote,
subject to meeting UROC'’s requirements, although the lowest of any bid shall not
necessarily be accepted.

3. Background

3.1.

Cumberland Trail Network

The Cumberland area is home to a network of popular mountain biking and hiking trails
that are located on both privately owned forestry lands and municipal park land. The
network contains over 60km of trails and extends high into the Beaufort Mountain range.
The trails see an impressive amount of use - upwards of 500 people on a busy day and
over 90,000 annual visits.
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3.2.

Western Climbing Trail Project Background

This Project will create a climbing non-motorized trail approximately 4.0km long that will
allow users to access the upper part of the trail network without having to travel on
resource roads. This climbing trail will serve as an important travel corridor for all trail
users of the Cumberland network, as it will offer a safer, more enjoyable experience by
shifting traffic off the regularly used resource roads and away from downhill trails, while
also allowing UROC to properly plan and implement a trail experience that is consistent
with existing best practices (such as the Whistler Trail Standards and IMBA guidelines).

The Climbing Trail alignment consists of 5 segments that range from approximately
300m to 1250m in length (see Section 5.1 for more details). The top and bottom of each
of these segments is accessible via gravel road.

Quote Submission Requirements

4.1.

4.2.

Quotes clearly marked “Invitation to Quote — Western Climbing Trail” must be received
by 3:00pm, March 6, 2019 by UROC:

Nathan Kwan, Trail Manager
Email: manager@unitedridersofcumberland.com

Quotes shall include the following components (forms provided in Appendix C through
F):

i) Bidder Form, signed by authorized representative, including
demonstration of understanding and ability to meet UROC Insurance and
Worksafe BC requirements (Appendix C)

1)) Quotation Form: This section should include a detailed estimate to
complete the work (Appendix D).
i) Experience and Reference Form: provide an overview of experience

and knowledge of the Cumberland Trail Network and how the climbing
trail will be constructed (Appendix E).

iv) Work Schedule Form: please provide a schedule of proposed
construction timeline, including start date, projected finishing date and
other relevant construction milestones (Appendix F).
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5.1.

Project Description

Western Climbing Trail Specifications and Overall Project Requirements
The Contractor must:

Be responsible for the supply and skillful management of all labour, machinery, tools,
vehicles and any other equipment necessary to complete the outlined scope of work.
Construct approximately 577m blue climbing trail (Segment 1) as described in the
“Segment 1 Summary”.

Construct approximately 1115m blue climbing trail (Segment 2) as described in the
“Segment 2 Summary”.

Construct approximately 300m blue climbing trail (Segment 3) as described in the
“Segment 3 Summary”.

Construct approximately 1250m blue climbing trail (Segment 4) as described in the
“Segment 4 Summary”.

Construct approximately 745m blue climbing trail (Segment 5) as described in the
“Segment 5 Summary”.

Not use buried wood or other organic materials to build up the trail or berms.

Attend site meetings with UROC staff members as required.

Complete a brief written monthly progress report and submit to UROC via email.
Attend a pre-work meeting to review trail flag alignments, scope of work, schedule,
deliverables.

Allow site access at any time for review by UROC staff members throughout
construction schedule.

Clear the trail corridor of vegetation to the limits specified in the Detailed Scope of Work.
The proposed trail alignment attempts to avoid trees greater than 15cm diameter;
however, occasional tree-falling and stump removal will be required. Clear all snags
within 3m of the trail center. Assess and remove all danger trees within striking distance
of any meeting or rest areas. WorksafeBC regulations relating to working around hazard
trees must be followed.

Provide signage/markings to delineate and close construction sites from existing trails
and during access use on any existing trails.

Ensure all construction conforms to Whistler Trail Standards/IMBA’s Trail Solutions
Handbook; however creative trail building is encouraged.

Be considered the prime contractor for this project and will be responsible for all safety
and environmental requirements and compliance with all applicable laws and
regulations.

Proponents are encouraged to walk flagged trail alignment prior to submitting a
proposal.
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5.2.

Detailed Scope of Work (Construction Component)
The Western Climbing Trail will be built to meet the following specifications:

Trail Type: Type lll, Whistler Trail Standards (please see Appendix B: Whistler Trail
Standards, First Edition — Trail Types)

Construction Method: Hand-built, Raised Tread or Bench Cut which comply to IMBA
Guidelines

Disperse all organic materials on downslope side of new trail no deeper than 2” in
thickness

Tread Surface: Native mineral soil compacted to 95%

Tread Outslope: 5-8%

Backslope: Cut to angle of repose

Clear Trail Width: 3m

Trail Tread Width: 0.5t0 0.7 m

Average Gradient: 5%

Max Gradient: 15% for no more than 3 m include a “rest” section proceeding steep
section that is ~5m in length with an average grade of 0%.

Turning Radii: Minimum of 5m radii

Complete length of trail sections to be built: 4.0km + 10%

Location: 5 Segments of trail, with the trail built within 1.5m of flagged location provided
by UROC (please see Appendix A: Western Climbing Trail Flagged Line Map for more
details).

Rest areas: Clear a flat area free from vegetation that is minimum 2m width x 3m length
(or 6m?total) at several locations at least 1m off the trail to allow trail users to rest and
allow other thru traffic. Final location of rest areas to be determined by UROC and
contractor upon commencement of project and final trail alignment has been
established.

The final trail alignments will closely align to the supplied files/flagged layout, although
we do encourage creative use of the terrain and encourage discussion regarding final
layout. Any major trail route changes must be approved by UROC prior to commencing.

Responsibilities outside the Scope of this Project:

The determination of the location of the Flagged Line will NOT be the responsibility of
the contractor. UROC will pre-determine the location of the Flagged Line and provide
sufficient flagging tape and GPS data to facilitate trail construction in the field.

UROC will be responsible for trailhead signage and any required signage along the trail,
to be determined after completion of the project.

UROC will be responsible for communicating to the public and landowners about project
progress and updates.

UROC will provide supplies and materials for any minor water crossings or drainage
infrastructure needs (ie. Culverts) that are identified by the contractor.

The installation of the 10m bridge along the trail (see Appendix A) will NOT be the
responsibility of the contractor.
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Segment 1 Summary

Description

Approximately 577m climbing trail. Dense undergrowth through the first 200m, then moving into older
regen terrain.

Drainage Features

This segment routes through a natural low-lying area, with 1 seasonal stream crossing. Natural grade
reversals and trail out-sloping as per trail specifications to prevent water flow on trail tread for
extended periods. Water must not be permitted to pool on trail tread surface. Drainage must be
provided for all in-sloped/bermed corners to prevent water flow through the corner and/or ponding on
the inside.

Construction Notes

Segment 2 Summary

Description

Approximately 1115m climbing trail. Segment moves through younger regen terrain and features
steep slopes and minimal soil.

Drainage Features

This segment routes along several natural rock shelves/grades. There are no significant water
crossings. Natural grade reversals and trail out-sloping as per trail specifications to prevent water
flow on trail tread for extended periods. Water must not be permitted to pool on trail tread surface.
Drainage must be provided for all in-sloped/bermed corners to prevent water flow through the corner
and/or ponding on the inside.

Construction Notes

There are approximately six corners in the trail layout which will require climbing turns with a
minimum radius of 5m. The section of trail immediately before each corner should be relatively low
grade compared to the corner and provide sufficient sightlines to allow riders to identify and prepare
for the corner.

Segment 3 Summary

Description

Approximately 300m climbing trail. Younger regen terrain and good soil.

Drainage Features

This segment does not include any significant water crossings. Natural grade reversals and trail out-
sloping as per trail specifications to prevent water flow on trail tread for extended periods. Water
must not be permitted to pool on trail tread surface. Drainage must be provided for all in-
sloped/bermed corners to prevent water flow through the corner and/or ponding on the inside.

Construction Notes
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Segment 4 Summary

Description

Approximately 1250m climbing trail. First 650m runs through mature forest, then emerges into older
clear cut. Good soil and gentler grade.

Drainage Features

Natural grade reversals and trail out-sloping as per trail specifications to prevent water flow on trail
tread for extended periods. Water must not be permitted to pool on trail tread surface. Drainage must
be provided for all in-sloped/bermed corners to prevent water flow through the corner and/or ponding
on the inside.

Construction Notes

Segment 5 Summary

Description

Approximately 745m climbing trail.

Drainage Features

Natural grade reversals and trail out-sloping as per trail specifications to prevent water flow on trail
tread for extended periods. Water must not be permitted to pool on trail tread surface. Drainage must
be provided for all in-sloped/bermed corners to prevent water flow through the corner and/or ponding
on the inside.

Construction Notes

5.3. Timeline

All project components and deliverables should be completed by August 15, 2019
(dependent on environmental factors).

Estimated Project Timeline

Task Completion Dates
Evaluation of quotes by UROC committee March 6 — March 8, 2019
Award of contract March 8, 2019

Project implementation window March 15 — August 15, 2019

Please note: The estimated project timeline may change depending on environmental
factors beyond UROC'’s control, including a potential shutdown of land access due to an
unusually hot or dry weather (at the landowners’ discretion). Project implementation and
completion dates may be adjusted accordingly.
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Evaluation

6.1.

6.2.

Quotes will be reviewed and evaluated by a committee comprised of 2 UROC Board
Members and the Trail Manager. During the evaluation process, any or all of the bidders
may be contacted for clarifications or to seek further information.

The evaluation committee will evaluate Quotes based upon ability to meet UROC’s
project requirements and lowest quote.

Contract Award

7.1.

7.2.

7.3.

7.4.

After selection of a preferred bidder, UROC may request negotiations which could
include discussion of the terms and conditions in the contract and modifications of scope
and price. Following negotiations, a signing of contract documents and awarding of a
contract will be made by UROC.

If the preferred bidder and UROC cannot agree on contract language in the contract
document, the process will be terminated, no contract shall be issued and UROC will
begin negotiations with the next preferred bidder.

Any contract resulting from this Invitation to Quote and method of payment is governed
by UROC’s purchasing policy as well as applicable Federal and Provincial laws.

As a requirement of a final contract, the preferred bidder must be able to provide a
Worksafe BC number, vehicle insurance liability coverage with minimum $5,000,000
coverage, a certificate of Commercial General Liability insurance with minimum
$3,000,000 coverage and a certificate of Fire Fighting Expenses insurance with minimum
$500,000 coverage.
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Appendix A: Western Climbing Trail Flagged Line Map
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Appendix B: Whistler Trail Standards, First Edition —
Trail Types
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WHISTLER TRAIL STANDARDS
T

TRAIL TYPES

Trail Types® are a description of non-motorized trail tread characteristics. Trail Type I has the highest amount of TYPE Il
traffic and the most impact on the environment of the trail types. Conversely, Trail Type V has little traffic and the

. R « plan as unsurfaced single-track trail
trail tread is minimal.

« may be machine built

« clear width to 1.1-1.3 m

« clear height to 2.4 m
TYPE |

« provide 50-70 cm tread width on native soil

- plan as paved double-track trail for smooth, all
weather use to provide access to village, parks and
subdivisions

- use asphalt or chip-seal coat surfacing

« clear width to tread width plus 0.6 m gravel
shoulder and adequate drainage on each side

« clear height to 3.0 m

« provide 2-3 m tread width

- provide illumination for night use if appropriate

« provide interpretive and directional signs,
benches, viewing areas where appropriate

TRAIL TYPE 1Nl

R T T N
" e rras sreard ey
o R AT LT T ee—,
" eharad drepmatud e R TR
e e o TYPE IV

« plan as unsurfaced single-track trail

+ clear width to 1 m

« clear height to 2.4 m

« provide 30-50 cm width tread on native soil,
sometimes rough terrain

2 rieeesd mith v
\ 4

TYPEII
« plan as surfaced double-track or single-track trail
« machine built
« remove all embedded trail obstacles TRAIL TYPE IV
« use crushed limestone with fines, well-compacted gravel, or existing old
roadbeds
« clear width to 5.0 m for double-track and 1.6 m for single-track trails TYPEV
« clear height to 2.4 m « plan as low-impact nature trail or lightly used
- provide 2-3 m tread width for double-track trails, 1 m for single-track trails wilderness trail
- provide illumination for night use if appropriate « no high impact users, such as motorized vehicles
or horses
« clear height to 2.4 m
e e « provide 30-50 cm tread maximum, avoid tread
Pt g grubbing, sections of very rough terrain
TS e — « in the case of low-impact nature trails use
K: . & boardwalks to traverse sensitive areas
TRAIL TYPE II
\_ Zo-Spewmmax. )/
8 Sources for these classifications are: BC Parks; BC Forest Service and
RMOW P-4 Risk Management, Trail Classifications, Schedule C ._.—~>__- d<tm <

|

6 | | 7




Appendix C: Bidder Form

United Riders of Cumberland
Western Climbing Trail Project — Invitation to Quote

CLOSING: 3:00 PM ON MARCH 6, 2019
This form must be completed, signed and included with the submission.

The undersigned confirms that their submission is in response to the Invitation to Quote for a
United Riders of Cumberland Western Climbing Trail Project — Invitation to Quote and the
Bidder acknowledges receipt of addenda # through addenda #

Name of Firm
or individual:

Address:

Phone: Fax:

Email:

Contact Name:

Position :

Phone: Fax:

Email:

| hereby acknowledge that (company or individual name)

can meet UROC’s requirements for Comprehensive General Liability Insurance

Coverage, Fire Fighting Expenses insurance, vehicle liability insurance coverage and
Worksafe BC Coverage.

Authorized Signature

Name and Title
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Date

Appendix D: Quotation Form

United Riders of Cumberland

Western Climbing Trail Project — Invitation to Quote

All items are supply and install unless otherwise noted

Item

Description

Total Price

Construct Segment 1

Construct Segment 2

Construct Segment 3

Construct Segment 4

QA (WN|F-

Construct Segment 5

TOTAL TENDER PRICE

Notes: All prices must include PST and GST.

Labour and Trail Construction by Lineal Metre rates:

Labour Charge Out Rates

Position

Hourly Charge Out Rate

Trail Construction by Lineal Metre Rates

Estimated rate for construction of 1 Lineal
Metre of Climbing Trail:
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Appendix E: Experience Form

Please describe your general knowledge of the layout of the Cumberland Trail Network, including trails
and access roads:

Please describe your knowledge, experience and qualifications in general construction, landscaping,
and trail building, and any specific knowledge or experience that qualifies you for climbing trail
construction:
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Please describe your general work plan or process when building a new trail, including your approach
to identifying and addressing drainage issues, maintaining proper trail grade, and ensuring the finished
trail will be sustainable under heavy traffic and local weather conditions:
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Appendix F: Work Schedule Form

Please provide an estimated timeline and work schedule for the Western Climbing Trail Project,

including:

Construction Start and End dates:

ACTIVITY

Construction Schedule — Month

Jan

Feb

Mar

Apr

May Jun

Jul

Aug

Pre-project kickoff meeting

Segment 1

Segment 2

Segment 3

Segment 4

Segment 5

Post-project review meeting

Other:
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Appendix G: Road Use Rules

SCHEDULE C

ROAD USE RULES

These Road Use Rules govern the use of all resource roads located within the lands shown on
the attached map by you and every other person authorized to use such roads as a member,
director, officer, contractor, agent, or invitee of the United Riders of Cumberland Association.
As a condition of your use of the roads, you must review and comply with these Road Use
Rules in order to ensure your own safety and that of other road users. Note that if a company or
organization has been designated as primarily responsible in respect of a specific road (the
“Prime Contractor”), additional rules may be applicable (see below).

All vehicles:
[0 You must be fully licensed with correct endorsements, adequately insured for your vehicle’s intended
use and follow all applicable driving legislation.

O Vehicles must be maintained in good safe operating condition.

0 Check with the landowner (see contact information below) to obtain contact information for the
designated Prime Contractor and active operations, and to confirm current weather conditions which
may affect your use of the roads. Note that the landowner reserves the right to regulate or stop any
traffic or restrict any activities on the road for such periods as, in their opinion, are required by weather
conditions, fire hazard, the operations of the landowner or other conditions. Your vehicle must be
equipped with a radio and must have the correct communication channel(s) and know the current
status of log hauling and other industrial use on the desired roads of travel.

O Follow the posted speed limits (maximum 50 km/hr if no speed limit is posted) with
headlights/taillights on at all times and observe and obey all posted signage.

00 All traffic must drive on the right-hand side of the road.

O Drive in accordance with the road conditions and visibility (sight lines, dust or weather related
visibility). Roads are radio assisted, not radio controlled. Drive accordingly and expect the unexpected.

[0 Deactivated roads may or may not be posted. It is suggested that you obtain information regarding
road deactivation status from the landowner before you begin your trip.

0 Maintain safe distances when following other vehicles and use extra caution when driving in dusty
conditions. Also use extreme caution when overtaking slower vehicles.

[0 Always give industrial traffic the right-of-way (pull over and stop).

0 When passing logging trucks, low beds, graders, etc., make sure the operator is aware of your
intentions and signals you verbally or visually before proceeding to pass; then pass only when road
conditions are favourable.

[0 Watch out for “sweepers” which are very long logs hauled on logging trucks. They can hang over the
back of the trailer up to 6 meters and on a tight corner could sweep a vehicle off the road.
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00 Do not block the road or stop on the running surface for any reason — logging trucks require a lot of
room for safe travel and to safely stop. Do not impede their access at any time. It is essential that
logging trucks be able to use the roads without delays. If you must stop, find a turnout or wide spot and
park well off the road.

] Be aware that off-highway trucks with wide bunks have very little opportunity to move off the center
of the road grade, except on wide mainlines. Ensure you find a turnout that enables the logging truck
adequate clearance for safe passage.

0 Report vandalism or other suspicious activities to a landowner representative.
0 Report all hazards immediately to Prime Contractor or the landowner representative.

0 Spill kits are required in vehicles transporting fuel products and waste materials, such as used oil.
Report all spills immediately to the landowner and follow applicable rules and regulations that will
ensure safe containment of the spill.

Industrial Vehicles:
[0 All vehicles and drivers must comply with applicable rules and regulations that will ensure proper
driving, loading, securing, inspection and maintenance.

[0 Down/Loaded vehicles have the right-of-way.

[0 The landowner typically maintains the bridge infrastructure to support L165 tons. For active crossings
that support less than L165, the landowner identifies the load rating with posted signage stating the
load rating in the field (i.e. L100, L75, 5 tonnes/pickup, etc). In the event users have concerns, contact
the landowner representative for assistance.

Note: Notify landowner representative prior to walking (point loading) across structures with equipment
75 tonnes or greater to ensure structure can safely support the weight.

Landowner Representative: For lands For lands shown in yellow:

shown in brown: TimberWest Forest Company

Hancock Forest Management 4475 NI Highway, Campbell River, BC VOW
4321 Boban Drive, Nanaimo, BC V9T 5V9 5C5

Tel: 250-999-4253 Fax: 250-751-2521 Tel: 250-286-7300 / Fax: 250-286-7315
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RADIO CALLING:
Known Hazards

1. Losing track of your location 5. Unnecessary radio chatter

2. Losing track of other vehicles location 6. Using the wrong frequency

3. Meeting oncoming vehicles without a radio 7. “Walking over” other calls

4. Not following calling procedures 8. Being distracted (ie phones, music,
passengers)

Procedures:

1. The terms “UP” for increasing numbers and “DOWN?” for decreasing numbers are the preferred
methods for calling, although users may at times hear “EMPTY” for increasing and “LOADED” for
decreasing. North Island’s practice is for logging truck traffic to use

“‘LOADED / EMPTY”, and all other traffic to use “UP/DOWN?” in order to identify direction of travel.

2. Preferred Radio Call: Road name followed by the kilometer position then Up or Down (e.g. “North
Shore ... 2 km ... Up”).

3. All vehicles should call their location / direction of travel:

* When entering or leaving a road system.

* Whenever there is a road frequency/channel change.

* Whenever you are stopping and parking on the road, and again when you resume.

* When encounter a vehicle without a radio. (Identify the vehicles position and direction of travel).
4. Radio Calling protocol - loaded vehicles:

[0 Loaded vehicles (i.e. logging trucks, gravel trucks, lowbeds, and fuel trucks) must call at minimum
every two km’s, preferably every km when traffic is near, regardless of direction of travel.

5. Radio Calling protocol - all other vehicles, regardless of direction of travel:
O Must call every km when within three km's of oncoming radio assisted traffic.
1 As a courtesy, should call every five km's.

O As a courtesy, identify themselves: pick-up, low-bed, fuel truck, grader, etc. (i.e. "pick-up...Trent Main
... 2km... Up")

6. Convoy calling :

[0 The lead vehicle is responsible for calling for all vehicles within the convoy. (i.e. “Convoy of 4
pickups...Trent Main ...13km...UP”)
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